NEWFOUNDLAND PONY SOCIETY

ANNUAL GENERAL MEETING, SUNDAY NOVEMBER 23, 2008

MINUTES
Executive Council Members present:

Mac LeMessurier, President







Beverley Stevens, Vice President







Debbie Bray, Registrar







Dawn LeMessurier, Membership Secretary







Herb Bray, Councilor at Large







Jack Harris, Councilor at Large







Michelle Reid, Councilor at Large

Guest speaker:



Patsy Tremblatt DeNillo & Paulette Bursey







Prima Computers

In order to accommodate the schedules of our guest speakers, the start of the meeting was delayed to following their presentation on the new Electronic Registry.  A copy of the presentation will be provided to the Executive, so that they can post for all membership.  Following the presentation, the Michelle Reid, on behalf of the NPS , provided each of the speakers with a bouquet of flowers.  

Call to order

President Mac LeMessurier called the meeting to order at 2: 45pm.  At which point he also welcomed out of town members including John Scanlan and Alexis Noel Christie who came from out of province.

Acknowledgement of Quorum

President Mac LeMessurier requested a confirmation of quorum from Membership Secretary Dawn LeMessurier.

· Dawn LeMessurier confirmed with a quorum exceeding the required 25, that the meeting was declared legal and constitutional.  

President Mac LeMessurier that asked for a confirmation that voting would be by a show of hands.
· Motion that voting at the 2008 AGM would be via a show of hands

· Dawn LeMessurier

· Kay LeMessurier
seconded

· Motion carried
Approval of the Agenda

In order to accommodate the need of some members to leave before the finish of the AGM and in order to ensure that a quorum was maintained for all voting matters, President Mac LeMessurier asked if there was any dissenters to modifying the AGM format.

· Motion to accept the agenda items but to modify the agenda format to ensure all voting matters are dealt with before members leave, thereby losing the quorum required constitutionally

· Beverley Stevens


· Jack Harris

seconded

· Motion carried
Approval of the 2007 AGM Minutes

President Mac LeMessurier asked if there were any comments or amendments to the 2007 AGM minutes

· Motion to approve the minutes of the 2007 AGM, as written

· Dawn LeMessurier

· Michelle Reid

seconded

· Motion carried
Election of 2009 Council Results
President Mac LeMessurier introduced Adrian McCarthy, CA of the firm Butt, McCarthy & Associates, our financial auditors, who served as the independent scrutineers for the election of the 2009 officers of the Newfoundland Pony Society.

Adrian McCarthy provided a breakdown of the results.  There were 118 eligible votes, 91 ballots were submitted.  The results by office were as follows:


Office of the President:
Harry Hutchings 
55 votes  (





John Scanlan
    
27 votes






Alexis Christie     
 9 votes


Office of the Vice President
Kim England
    
55 votes(





Pat Morris           
30 votes


Office of the Treasurer
Dawn LeMessurier – acclaimed (

Office of the Secretary
Wendy House
    
56 votes(





Sharon McBurney
34 votes


Office of the Registrar
Michelle Reid

53 votes(





Debbie Bray

35 votes


Office of the Membership Secretary






Beverley Stevens
59 votes(





Donna Jesso

29 votes


Office of Website Coordinator






Steve Pennell

58 votes(





Rick Hurvid

33 votes

Office of Director at Large – 2 year term (2 positions)






Jack Harris

55 votes(





Pam Thistle

36 votes(





Herb Bray

17 votes






Donald Jack

12 votes






Barb King

 7 votes






Larry Mahoney
 4 votes






Cindy Mehaney
20 votes






Ed Roche

 2 votes






Dr. John Trend
 2 votes






Ray Walsh

 3 votes


Office of Director at Large – 1 year term (4 positions)






Ed Roche

53 votes(





Dr. John Trend
52 votes(





Larry Mahoney
51 votes






Ray Walsh

43 votes






Herb Bray

23 votes






Donald Jack

22 votes






Barb King

40 votes






Cindy Mehaney
19 votes

President Mac LeMessurier thanked all candidates who ran in the process and invited them to be active participants this year.  He then asked if there were any comments or concerns to be raised and if not that a motion be put forward to accept the results.

John Scanlan took the opportunity to thank Alexis Christie for seeking the judicial opinion regarding the release of membership lists.  The province ruled that members may have access to membership list for specific purposes as outlined in the corporations act.  This ruling made a decision of the Council, not to release the lists due to privacy and PIPEDA concerns.  A discussion occurred and it was agreed that the new council would write the government to seek clarification of their ruling to determine if a member indicates they don’t want their name released are we duty bound to still do so.

Adrian McCarthy also asked for a motion to destroy the ballots after thirty days.

· Motion – that the results of the elections of officers for the 2009 council be accepted and that after thirty days the ballots be destroyed.

· Jack Harris

· John Scanlan

seconded

· Motion carried

Executive Reports

President Mac LeMessurier advised that there would be no reports by the President, Vice President, Treasurer, Secretary, Newsletter Coordinator, as in the interest of providing information before the meeting any office holder had the opportunity to submit their report for publishing in the fall newsletter.  

Membership Secretary, Dawn LeMessurier, did provide a brief update – a copy of which can be found in Appendix A

Registrar Debbie Bray, asked John Scanlan to read her report into the record.  – a copy of which can be found in Appendix A

Resolutions and Constitutional Amendments

All proxies received either by the Society or brought forward by members were accepted.  It was determined, based upon discussion, that a proxy policy and format has to be established as the provisions provided under the constitution are weak.   It was further recommended by the membership that a larger review of the constitution occur as reform should be a top priority.  In addition, clarification regarding the two suggested amendments was sought and there was discussion surrounding the rationale.

· Motion – Let it be resolved that the Society may have a minimum of 5 to a maximum of 10 Executive Officers (hereinafter referred to as officers).  There will be a President, Vice President, Past President, Secretary and Treasurer who will constitute the Executive Committee of the Executive Council and will be responsible for the general administration of the Society.  The five other officers positions may consist of a Membership Secretary, Registrar and three Directors – At – Large.  In addition, Council may appoint general members of the Society to serve in positions such as Newsletter Editor, Website Co-ordinator who will report to Council but not serve as members.
· Mac LeMessurier

· Dawn LeMessurier - seconded

· Discussion focused as to when this would come into force and it was agreed as this was not voted on till after the 2009 elections that this would provide council a year to implement the constitutional change and to put in place the process.  

· Motion carried
· Motion – Let it be resolved that the Executive Council of Newfoundland Pony Society investigate the feasibility of establishing / accepting affiliate branches in other areas of Canada and other countries where sufficient interest is determined.  These affiliates would be required to conform to the basic principles and constitution of the Society and be subject to registration of all Ponies through the Registry as established by law under the Heritage Animal Act of Newfoundland and Labrador

· Jack Harris

· Michelle Reid – seconded

· Discussion centered on whether or not this was really a constitutional amendment. Dawn advised that this motion was brought by Sharon McBurney, who suggested that this should be looked into.  It was determined that there is a lot of work to be done before any affiliates can be established including the creation of bylaws, constitutional changes and the need to identify funding mechanisms.  That said it was agreed that until there was a go ahead from the membership to undertake such an investigation as to whether or not it was feasible, that there was little point moving forward (as it is a huge project).  In addition it was agreed that prior to moving forward that either a special meeting will be called or at the next AGM results of findings and recommendations re: changes (if any) would be brought forward.
· Motion carried
President Mac LeMessurier advised that the implementation of both these changes would be up to next year’s council and they will report back to membership accordingly regarding their progress.

Other business

· Stamp
President Mac LeMessurier provided clarity to the stamp issue, noting that the artist rendition being done by Canada Post had already been determined by their artist and that NPS realizing that it was a fait accompli, only sought assurances from Canada Post that the artist rendering was based on a registered pony.  NPS provided the names of the ponies used, all of which were registered.  Regarding the other perliforation of email traffic that was generated, Mac LeMessurier felt that it was unnecessary and appeared to be coming from sources (some of which are not even members) wanting to stir the pot.  Mac LeMessurier, recommended to the next council that they stay on top of the file and as Past President will providing assistance re: the stamp launch.

· Breed Status
John Scanlan sought clarity as to what is occurring on this file.  President Mac LeMessurier advised that this has not moved forward and that the new council will have to strike a body which would be solely dedicated to moving this forward.  Mac LeMessurier also indicated the difficulty in getting members from outside council to work on issues and committees and indicated that he believed it would be an asset if John wanted to take on a proactive role.

· Society Mail

It was agreed that mailing addresses either on publications or websites will the those of the Society vs. those of individuals.  This is to take effect immediately upon assumption of duties by the new executive.  

· Fundraising

There was a great deal of discussion concerning the state of fundraising that occurred during the last year.  Mac LeMessurier advised that a calendar did not go forward as there were no volunteers to take on some of the tasks.  Of interest, was John Scanlan’s comment that his wife indicated an interest to Secretary Sharon McBurney, but that interest was not communicated forward.  In order to assure such loss of interest does not occur in future it was agreed, if a member is interested in undertaking a role in the society, they should email not just one but several executive members.  

In addition to the calendar, there was also discussion regarding the amount of funding raised outside Newfoundland and Labrador, which has at times caused a concern being expressed, that other jurisdictions are not doing enough to help finance the Society.  This whole dynamic, which was agreed to be unfortunate, will have to addressed by the new council.
Also discussed within this section was the use of NPS funds – there was discussion that there should still continue to be promotion.  There was talk of the bursury open application process which could be used by all members to undertake promotional activities.  It was identified that this bursury was partially developed already, still needs to be finalized and that the new council will hopefully have up and running early in their term.

Closing Remarks

President Mac LeMessurier thanked all members for attending the meeting 

· Motion – that the 2008 AGM of the Newfoundland Pony Society be adjourned

· Mac LeMessurier

· Beverley Stevens - 
seconded

· Motion carried

Appendix A

2008 Membership Secretary Report

During 2008, we received a total of 154 memberships representing a revenue of $2,925.  The breakdown was as follows: 77 full memberships with voting privileges; 51 supporting memberships; and 26 complementary / honorary memberships.

In comparison to last year this represented: a loss of 10 full memberships, a gain of one supporting membership, and a reduction of 10 complementary / honorary memberships.  An overall loss of $270.

Work has commenced on the development of an initiative to conduct a membership drive where it is hoped that we will be able to appeal not only to past members who have lost touch with the Society but also with Newfoundland Pony owners who have never signed up.  In addition, there is a position document being developed for consideration by Council regarding the pros and cons of having support and full membership categories.  Dependent upon the findings of the position document, Council, will make a decision in the coming year as to whether or not constitutional amendments are required.

For all existing members, please note, following the AGM, the renewal membership package will be sent out.  However should you wish to renew your subscription now, you can do so by downloading the online form at our website: www.newfoundlandpony.com, or by completing the membership form that has been attached to AGM package.

A quick reminder to all full members – if fees are not received by June 30 of any calendar year, that member may not participate in that year’s election process.
